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Identify your audience
“Everyone” is not an audience. To be effective, a message must be targeted and tailored to

specific recipients. Until the audience is identified, defined, and described, the message
cannot be created. The first step in knowing your audience is identifying who they are.

Who will you reach with your message? Why do you want to reach them?
Answering those questions requires the next step…

Determine needs
Effective messages meet needs and solve problems. How do you know what an audience needs?

With a needs assessment! Analyze all relevant sources of information regarding their
situation and the issues to address. Use what you learn to prioritize your objectives and

approach. A needs assessment determines both your starting point and desired endpoint.

Engage to understand
The most important source of information about your audience is your audience! 

A needs assessment should include one or more ways to engage with the audience and seek to
understand what they most need and want. Proven approaches include surveys, interviews,

focus groups and observations. As you involve the audience you not only learn you build trust.

Learn as much as possible   
It is not feasible to assess everything about an audience, but the more you learn the better you 
can tailor your message. Determine what you most need to know. Assess knowledge, attitudes,

values, beliefs, behaviors, motivators and barriers, readiness to change, psychographics,
learning style and channel preferences, goals and desires, and more. Go beyond demographics.

Never stop engaging
The greater the engagement of your audience throughout message design and delivery, the

greater your potential for impact. You will have a more effective message tailored to what your
audience needs and will achieve the results desired because the audience had a part in creating it.

They will trust you, provide honest input and feedback, and achieve positive outcomes.


